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000 «laneH» - Begywwmii NPOU3BOAUTENb KOMMO3UTHLIX MaTepuaroB Sl CTPOUTESNTILHOM |

otpacnu. Mbl cTpeMumcs K oGecreyeHUI0 BbICOKOW KOHKYPEHTOCMOCOOGHOCTU Haluew
npoaoykuMM Ha MWPOBOM U BHYTPeHHeM pblHKaXx Ha OCHOBE MaKCUManbHOro
yaoBrieTBopeHusi TpeGoBaHui noTpebuTenei, MHOroneTHero NMPOM3BOACTBEHHOrO OfMbITa,
noodepXaHusi BbICOKMX CTaHOApTOB KavecTBa, WHHOBALMOHHOCTM U HenpepbIBHOIO
pa3BUTHUS.

OCHOBHbIMU CTpaTerm4eCKMumMu HanpaBrleHUAMU Pa3BUTUA KomnaHuu aBnsaoTCcA:

1) YKkpenneHue no3vuuM HafeXHOro MocTtaBLiUKa BbICOKOKa4eCTBEHHbIX WHHOBAaLMOHHbLIX
KOMMO3UTHbIX U3geriuii B pasriMyHbIX OTPacrisiX NPOMbILLSIEHHOCTMU.

2) OcBoeHMe HOBbIX IKCMOPTHbIX PLIHKOB 3a cYeT (hopMMpPOBaHUSA NOTPEOHOCTU B CTpaHax
GnKHero 1 AanbHero 3apyoexbsi B Ka4eCTBEHHOW KOHKYPEeHTOCMOCOOHOM NpoayKLUM.

3) Pa3BuTUe KOHKYPEHTHbIX MpeuMyLiecTB KOMMaHUuu 3a cYeT MoAepHU3aLmm U pa3paboTku
coBCTBEHHOro, He MMelLLero aHanoros o6opyaoBaHus, Mo NPOU3BOACTBY KOMMO3UTHbLIX
U3genumn.

4) HapawuBaHue nNpPOU3BOACTBEHHbIX MOLWHOCTEN, OCBOEHME WU pa3BUTUE HOBLIX
MpPOU3BOACTBEHHbIX MoWaaoK.

Peanusauus noctaBreHHbIX HanpaBneHuﬁ ocCyuleCTBlIfAeTCA NocpeacTBOM.

— obecnevyeHuss pe3ynbTaTUBHOrO (PyHKUMOHMPOBAHUS CUCTEMbl MeHeKMeHTa

KayecTBa B COOTBETCTBUU C TpeboBaHUsAMU MexayHapoagHoro ctaHaapTta ISO 9001;
pPa3sBUTUA PUCK-OPUEHTUPOBAHHOrO MbILSIEHUA MyTeM MMaHUPOBaHUS U BHeOpPeHUs

OelCTBUNA, CBA3aHHbIX C PUCKAMM U BO3MOXHOCTSIMU, C YYETOM BHEWHUX U BHYTPEHHUX
¢dakTopoB, a TaKke NOTPEeOGHOCTEN U OXMAAHUN BCeX 3auHTEepeCcOoBaHHbIX CTOPOH;

— onepaTUBHOMO U KayeCTBEHHOro BbIMOAHEHUs1 3aKasoB B COOTBETCTBUM C
Tpe6oBaHUAMMU NoTpebuTenei, 3aKkoHoAaTeNbHLIMYA U HOPMaTUBHLIMU TPeGOBaHUAMM;

— MOHMTOPMUHra COCTOSIHUA POCCUMCKOrO U 3apyO0exHOro pbIHKOB KOMMO3UTHbIX
n3genuu;

— aHanusa YOOBJIeTBOPEHHOCTU MoTpebuTenen, usyqeﬂuﬂ M yyeTa MUX TeKyLWUX U
Oyaywmx notpebHOCTEN;

— YCTaHOBIEHUA OOSNITOBPEMEHHbIX U B3aMMOBBLIFOAHbLIX OTHOLIEHUM C nOCTaBI.I.WIKaMVI ]
napTHepamMmu, B3auMoOaeNCcTBUA ¢ 06l eCTBEHHbIMU U NPaBUTENbLCTBEHHbIMU CTPYKTYpaMu;

pa3paboTku o6opyaoBaHus, He ycTynaiouiero no TeXHosIormyHOCTU U COBpeMeHHOCTH

aHarnoram 3apy6eXHbIX NpousBoauUTenen;

— HenpepbIBHOTO  pa3sBUTUA, MNOBLIWEHUA  nNpodeccUoHanbLHOro  YpPOBHA M
KOMMETEeHTHOCTU NepcoHana; '

— noapepxaHusi GnaronpuUsTHbLIX U 6e3onacHbIX YCNOBUIA TpyAa 1 obecnevyeHusi paBHbIX
BO3MOXHOCTeM Ansa npodecCcUoHanbLHOro, KapbLepHoOro U IMYHOCTHOIO POCTa;

— MOTUBaUuu, noaaepXaHusi TBOPYECKOW aKTUBHOCTM W BOBJIeYEHUS MepcoHana B
npouecchl ynyuylleHUs U QOCTUXKEHUs1 MOCTaBNEHHbIX Lienen.

PykoBoactBo KomnaHuu 6epet Ha ce651 OTBEeTCTBEHHOCTb 3a:

e poBedeHUue U pa3bscHeHue MonuUTUKK U Lenei B obnacTu KayecTsa,

e obecrneyeHMe HeobGXOOUMbLIMM pecypcaMuM U co3daHue ycrioBuM And
pe3ynbTaTUBHOIO (hyHKLIMOHMpPOBaHUs 1 coBeplueHcTBoBaHuA CMK,

e OpMeHTauul Bcen pesAterbHoct KomnaHMM Ha MakCUMMaribHO TMOJIHOe
yAoeneTesopeHue noTpe6GHOCTe noTpeduTenei 1 naj ’Hepos.
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